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Chapter 2
Plan Implementation Framework

Table 2 –1: WRIA 8 Plan Implementation Roles and Responsibilities
Summary Matrix

Functions

Oversight Body Summit Body Technical Committee Public Outreach
Committee

Jurisdiction Staff
supporting Oversight

or Summit Body
Members

Plan Implementation
Coordinator

Technical Program
Coordinator

Lobbying and Grant
Writing Analyst

Admin Support

Tracking and
Guiding Plan
Implementation √ √ √ √ √ √

Making Technical
Assessments
about
Effectiveness

√ √ √

Evaluating
Progress and
Making Decisions
About Priorities

√ √ √ √

Communicating
Progress

√ √ √ √ √

Managing Data
Describing Plan
Effectiveness and
Progress

√ √ √

Securing Funds to
Support Plan
Implementation √ √ √

(oversight)
√ √

Require
makers/
Page 1

Requires in-kind contribution of staff
by jurisdictions

Requires funding from WRIA 8 parnters
through ILA or other mechanism

s participation by decision-
leaders (specific peopleTBD)
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